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Guildford Local Committee Report 13/6/12 

Summary of eligible bids received  

 
Bid no 

Organisation 
Bidding 

Title of Bid Amount requested 

1 Surrey Federation of 
Young Farmers 

Youth Development 
Programme 2012 

£700 

2 Guildford City Cricket 
Club (Youth Project) 

Guildford City Youth 
Project 

£4,800 

3 Horsley and Send 
Cricket Club 

To Retain and 
Encourage 
Youngsters into Adult 
Cricket 

£4712 

4 261 (Guildford) 
Squadron Air 
Training Corps 

261’s Advanced 
Adventure Training 
Plan & Report 

£5,000 

5 The N-Factor 
Normandy Youth 
Club 

The N-Factor 
Normandy Youth 
Club 

£1,648 

6 Skillway, which is the 
trading name of one 
arm of the 
Warehouse Christian 
Trust. 1/3 of the 
delivery is  to 
Guildford young 
people) 

Skillway £1,666.66 

  Total £18,526.66 
  Total budget 

available £27,000.00 
  Balance £8,473.34 

Bid 1 

Project details  Help Notes 

Q1 Project title: Youth development Programme 2012  
 

Full title of 
specific project  

 

Q2 Specific neighbourhood or area:  All areas of Guildford as each area has 
Young Farmers members living within it.  

 

Q3 How many young people will your project be working with?  

Within Guildford 

     Ages        Males          Females 

     10-12        5                7 

     13-17        4                7  

     18-19        1                2 

Total  26 

 
 

Include numbers 
of those who will 
be participating 
in the project.  
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Bidder details   

Q4 Name of the organisation carrying out the project:       

Surrey Federation of Young Farmers’ Clubs – (voluntary organisation)  

Name of the 
organisation 
responsible for 
carrying out the 
project and if it is 
a voluntary 
organisation. 

What are you seeking funding for ?  

Q6 Description of the project. What difference will this make?   

 

Summary 

The principle of Young Farmers is that the members run their own clubs, 
of which there are 7 across Surrey, and also the county federation. This 
enables members to develop key life skills.  To kick start and accelerate 
this development we run an Annual Development programme.  This 
includes a series of events such as Junior and Senior development 
weekends, Competitions Days,  and Club and County Officer training. 

Through these actual overall skills such as team work, planning and 
organising and leadership are gained. Other specific skills such as crafts, 
cooking, public reading/speaking, and self presentation in an interview 
situation are also gained. In addition our members develop a sense of 
achievement, feel valued, enjoy contributing and participating and take 
responsibility for themselves.  

 

Specific details of events 

Junior weekend activities (ages 10-16) 

Sailing, Raft building and Kayaking 

Team building games e.g. sitting circle, pyramid  

Volley Ball/ Rounders/Dodge ball 

First aid awareness  

Sign Language  

All members take part in running camp, through helping organise games, 
being involved in the preparation of camp meals and taking their turn in 
general clearing/washing up duties  

Older members attend as Junior Leaders and jointly lead groups with 
experienced leaders.  

 

Examples of some of the Competitions over the 3 events 

Club Sign, Club Publicity advert, Novelty cake decorating, Cookery, Club 
song to an ABBA tune, create a 2 verse Limerick,  Photography (A 
Celebration), Still life drawing, Poster (Diamond Jubilee Tea party), 
Sculpture,  Jubilee Presentation Bouquet, Duck/Chick rearing, Stock 
Judging (Dairy Cattle, Beef, Pig, Sheep), Horse Management, Log it, 
Yes/No Quiz,  Cycle Safety, Scalextric Rally, Skittles with a difference, 
Musical Pit Stop, Dodge ball, Public speaking, Public reading, Young 
Farmer of the year competition.  

Some of the above competitions are part of a National Young Farmers 
Competition schedule and  winners progress to area and national 

What will be 
done? 
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competitions.  

 

Club and County Officer training on the following roles 

Club Chairman, Treasurer, Secretary and Programme Secretary (these 
roles are elected and held by members, typically aged 13 and over, and 
are supported by Club Leaders,).  

 

County roles – County Chairman, Vice County Chairman, Competitions 
Committee Chairman and Finance and General Purpose Committee 
Chairman. (These roles are typically held by members aged 16 and over)  

Q7 When will the project be: 

a) started: April 2012   b) completed: April 2013 

The dates you 
expect your 
project to begin 
and finish. 

Financial Questions 
 

Q8 When will you need the funds?    April 2012 onwards, could be 
received up to September 2012 

The date when 
you will require 
the funds. 

Q9 What is the total cost of the project?     

 Junior weekend- total £4,900, hire of venue- £2,200, activities - 
£1,600, equipment - £380, food -£300. 

 

Senior weekend- total £550 Venue- £175, activities-£250, food £150 

 

Competitions days x3 total- £2,300 Venues - £1,400,  
equipment/prizes etc £500, staff costs £400 

 

Training events- total- £800 venues -£400, equipment - £300, food - 
£100,  

Total £8550    

 

The total cost of 
the project.  

Q10 How much of the total cost would you like from the Local 
Committee? Please include estimate/breakdown of this part.  

We aim to fund approximately 50% of the above costs ourselves using 
proceeds from Cowpie Country Show and members contributions.  

Also the above cost is for all Surrey Young Farmers who live across all of 
Surrey. Guildford holds approximately 15% of all our members (approx 26 
members), we would therefore like to apply for £700.  

 

If you have a 
quote, please 
attach it to the 
form. 

 

Q11 Where is the rest coming from?      

Surrey Young Farmer Clubs annual Cowpie Country event and SFYFC 
member payments/contributions 

 

Is it promised already, or still to be found?      

Promised. These funds will be raised through the 2012 Cowpie show, 
being held on May 13th 2012.  The amount of the funds available are 
dependent on the weather and attendance on the day.  

Names and 
amounts from 
other funders 
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Q12 Have you applied for this funding from any other part of Surrey 
County Council? Please give details: 

We haven’t applied to anywhere else for the £700 requested above. As 
explained above this amount relates directly to the number of members 
who live in Guildford. 

We have also applied to Reigate, Mole Valley and Surrey Heath boroughs 
for amounts pro rata to their membership numbers.   

Please give 
names of the 
department, 
and dates 
applied. 

Q13 Are you currently in receipt of any grant or contract funding 
from Surrey County Council? Please give details: 

       No 

Please include 
even if not for 
this particular 
project. 

Q14 Has the organisation responsible for the project received any 
Local Committee funding for this or any other purpose in the 
past? Please give details:     

 £700  - Helyn Clack’s last years’ member allocation provided specifically 
for the 25 members living in Dorking Rural    

Include project 
purpose, dates 
and amounts. 

 

Q15 If this project will need funding in future, how will the costs be 
met? (Costs may be included e.g. maintenance, replenishment, 
breakdown, repair, support) 

Our Development Programme is designed with an awareness of funds. 
These funds will be generated from grants, donations and revenue from 
any fundraising which we can secure. If we are unable to secure adequate 
funding and as a last resort our activities will be scaled back after 
consultation with our members.  

Information on 
how you intend 
to fund and/or 
maintain your 
project in the 
future. 

 
 
 
Bid 2 
 
Project details 

Project name Guildford City Youth Project 

Specific neighbourhood or area Guildford and surrounding boroughs 

How many young people will your project be working with? (include numbers of those who will be participating in the 
project beside all ages and genders that apply - please enter 0 for none) 

Age 10-12 Males 45 

Age 10-12 Females 3 

Age 13-17 Males 60 

Age 13-17 Females 0 

Age 18-19 Males 8 

Age 18-19 Females 0 

  

Bidder details 

Name of voluntary organisation responsible for 
carrying out the project (please note, the grant 
fund is not open to private organisations) 

Guildford City Cricket Club (Youth Project) 

Is the organisation a voluntary organisation? Yes 

  

What are you seeking funding for? 

Description of the project. What difference will 
this make? 

The Guildford City Youth Project provides formal Cricket Training and 
participation in leagues to young people who do not have access to 
formal coaching and structured participation otherwise. A high 
percentage of the young people come from a variety of ethnic 
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backgrounds. Cricket forms an important part of their culture. With the 
erosion of their traditional background many of these young people find 
themselves with extensive spare time and often gravitate to street gangs. 
While these gangs in Surrey are not necessarily violent they do tend to 
polarise their members in distinct ethnic groups with little understanding 
of other cultures. The parents are particularly anxious to provide 
structured alternatives. Cricket is seen as particularly helpful as (unlike 
other sports) it provides opportunities for young cricketers of different 
backgrounds to spend prolonged periods of time in each other’s 
company (which does promote understanding) and also enables them to 
value each other on merit. The involvement of the parents in social and 
fundraising events also helps to promote understanding (we currently 
have cricketers / parents from English / Pakistani / Indian / Sri Lankan / 
West Indian / South African and Dutch backgrounds). The parents asked 
if we could widen the project and so we are setting up apprenticeships 
for coaching. Our existing senior coaches train and mentor the 
apprentices and involve them in coaching sessions as well as providing 
individual tuition. The apprentices are trained to ECB Level 1 
examinations at the end of the year. This additional objective is to assist 
these newly qualified coaches to set up training sessions in their own 
areas on the same multi race basis (with assistance from the Youth 
Project) and also to provide them with a means of earning. Cricket, 
because of its unusual nature, does facilitate improvement of confidence 
and self-esteem.  

When will the project: 

Start: 29/04/2012 

Be completed: 28/04/2013 

  

Financial Questions 

When will you need the funds? 01/06/2012 

What is the total cost of the project? 24,000 

How much of the total cost would you like from 
the Local Committee? Please include 
estimate/breakdown of this part. 

£4,800 (Apprenticeship Scheme) Cost Breakdown: Senior Coaching 
Costs (these are based upon ECB rates but are discounted for the 
project (c £600 per apprentice) = £2,400 / Cost of equipment for each 
coach (balls, basic coaching equipment) £800 / Cost of courses / 
examinations (these include First Aid, Working with Children and the 
ECB coaching examination costs £1,600 Total £4,800 

Where is the rest coming from? Subscriptions, sponsorship and fund raising. 

Is it promised already, or still to be found? 
£13,000 already promised or raised, for the remainder further fund 
raising and applications are in process. 

Have you applied for this funding from any other 
part of Surrey County Council? Please give 
details: 

no 

Are you currently in receipt of any grant or 
contract funding from Surrey County Council? 
Please give details: 

no 

Has the organisation responsible for the project 
received any Local Committee funding for this or 
any other purpose in the past? Please give 
details: 

no 

If this project will need funding in future, how will 
the costs be met? (Costs may be included e.g. 
maintenance, replenishment, breakdown, repair, 
support) 

The current pattern of fund raising will be followed. 

 
Bid 3 
 

Project details  Help Notes 

Q1 Project title:  
To Retain and Encourage Youngsters into Adult Cricket 

Full title of 
specific 
project  

 

Q2 Specific neighbourhood or area:  West Horsley  

Q3 How many young people will your project be working with? Include 
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     Ages        Males          Females 

     8-12        216         15 

     13-17        66         1 

     18-19        6           1 

 

 

numbers of 
those who will 
be 
participating 
in the project.  

Bidder details   

Q4 Name of the organisation carrying out the project: Horsley and 
Send Cricket Club 

 

Name of the 
organisation 
responsible 
for carrying 
out the 
project and if 
it is a 
voluntary 
organisation. 

What are you seeking funding for ?  

Q6 Description of the project. What difference will this make?   
Horsley & Send Cricket Club  
Bid for Youth small Grants April 2012 
To Retain and Encourage Youngsters into Adult Cricket 
 
Current situation 
The club has some potential 300 junior members for the 2012 season 
ranging from 7-18 years of age,  with approximately 40 between the 
ages of 14 -18. The challenges faced with such a diversity of physicality 
and skill levels places a huge burden on the space and facility 
requirements of the club. The club as a member of the “Club Mark” 
scheme has to provide coaching to a standard imposed by the ECB.  
Whilst the club has gone some way toward providing a safe 
environment, by moving the practice sessions for the younger members 
to a Thursday, we still have to accommodate the age groups of 11-18 
on a Friday night.  
 
Target situation 
Whilst it might seem a simple solution to further separate the practice 
sessions to provide for the required facilities. The club has to be able to 
provide facilities for matches throughout the week for both junior and 
adult fixtures and this pressure makes it impossible to take this action. 
The solution the club proposes is to hire a local pitch for practice on 
Friday nights with 2 qualified coaches.  We further would propose 
upgrading our own nets to make it possible for older juniors to practice 
alongside more junior members and also to provide some additional 
training equipment.  We further recognise that some of the over 16 
players would like to be able to take a coaching qualification and 
therefore would also propose to mentor 2 students through a level 1 
qualification in cricket coaching.  We feel that, by promoting coaching 

What will be 
done? 
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skills in young adults, we are encouraging them to take an active part in 
society as a whole and hope that they will also wish to be part of the 
local community and be active within our club. 
To become sustainable the ultimate aim is to grow the number of 
players within the club from the bottom up so that the number of 
members in this age group and their membership fees make the 
financial situation sustainable and to encourage the investment of their 
own time in becoming contributing members of the club and community 
by going on courses to be qualified coaches and support personnel 
(Coaching Assistance, umpires, scorers etc).  
 
The submission 
The History 
The club has developed over the last few years and by its endeavours, 
achieving the Cricket “Club Mark” status, for coaching. As a result it has 
become a product of its own success attracting junior players from a 
wide catchment area. This has created the pressure on the current club 
facilities.  Last year in order to relieve the pressure the club spent 
additional resources in hiring additional space and coaches. The result 
was a financial loss for the club.  There has also been more legislation 
placed on the club in achieving the Club Mark status and the 
requirement to provide additional facilities for the increasing number of 
junior members.  This has been created by the clubs own developing 
success and has resulted in a cricket club that young players and 
parents wish to be associated with.  
 
 
The Overall Plan 
To provide facilities for this season to enable the 14-18 year old players 
to have separate facility to practice. The plan will become sustainable 
when the follow seasons, the current 13 year old players, who number 
some 30, move up and the increased membership fee income, therefore  
allowing  the situation to become sustainable. 

 The upgrading of the nets  
the work comprises of the addition of anti-vermin skirts to the 
bottom of the nets and the re arrangement of the protective 
fencing around the entrance area.  This cost is for the capital 
expenditure and hire of equipment to enable the volunteers to 
carry out the works themselves. 

 The Equipment cost 

The equipment we propose purchasing are 

1. 3 sets of replacement spring stumps for the nets 

2. 2 sets of medium catch nets for throwing practice, equipment 

to be used at the hired pitch and 

3. 3 new rebound nets for close-catching practice. 
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This equipment is easily portable so can be used at the hired 
facilities. 

 
Cost for each action point 

1 –Hire of Ockham pitch and 2 coaches for the season 
 £18

00 
2 – Upgrading of the nets 

  
£2000 

3 – Replacement and new equipment cost
  

£710 
4 – 2 x level 1 courses

  
£280 

 
Total Cost for project  £ 

4790 
 

Total application £4,790 

 

Q7 When will the project be: 

a) started: 1/5/12   b) completed: 1/9/12 

The dates 
you expect 
your project 
to begin and 
finish. 

Financial Questions 
 

Q8 When will you need the funds?    1/5/12 The date 
when you 
will require 
the funds. 

Q9 What is the total cost of the project?     £4712 The total cost 
of the project.  

Q10 How much of the total cost would you like from the Local 
Committee? Please include estimate/breakdown of this 
part.  

£4712 

See above for breakdown 

If you have a 
quote, please 
attach it to 
the form. 

 

Q11 Where is the rest coming from?     n/a 

Is it promised already, or still to be found?           

Names and 
amounts 
from other 
funders 
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Q12 Have you applied for this funding from any other part of 
Surrey County Council? Please give details: 

no 

Please give 
names of the 
department, 
and dates 
applied. 

Q13 Are you currently in receipt of any grant or contract 
funding from Surrey County Council? Please give details: 

no 

Please 
include even 
if not for this 
particular 
project. 

Q14 Has the organisation responsible for the project received 
any Local Committee funding for this or any other purpose 
in the past? Please give details:    no 

Include 
project 
purpose, 
dates and 
amounts. 

 

Q15 If this project will need funding in future, how will the costs 
be met? (Costs may be included e.g. maintenance, 
replenishment, breakdown, repair, support) 

See detailed proposal on how the project is funded in the future. 
There may be small maintenance cost but these will be funded 
by the club. 

Information 
on how you 
intend to 
fund and/or 
maintain 
your project 
in the future. 

 

Bid 4 

Project details  Help Notes 

Q1 Project title: 261’s Advanced Adventure Training Plan & Report 

 

Full title of 
specific 
project  

 

Q2 Specific neighbourhood or area:  Guildford  

Q3 How many young people will your project be working with? 

     Ages        Males          Females 

     10-12        0                 0  

     13-17        27              7 

     18-19        5                3 

 

 

Include 
numbers of 
those who will 
be 
participating 
in the project.  

Bidder details   

Q4 Name of the organisation carrying out the project: 261 
(Guildford) Squadron Air Training Corps 

 

Name of the 
organisation 
responsible 
for carrying 



SURREY COUNTY COUNCIL LOCAL COMMITTEE (GUILDFORD)    ITEM  7 ANNEXE A 
 
 

www.surreycc.gov.uk/guildford 
 

out the 
project and if 
it is a 
voluntary 
organisation. 

What are you seeking funding for ?  

Q6 Description of the project. What difference will this make?   

 

The project that the squadron is requesting funding for is in order to 
build and develop its adventure training and sporting activities on 
the squadron. 

 

The activities that this project is intended to benefit at this stage are: 
two Duke of Edinburgh Award expeditions over the summer 2012, a 
weekend adventure camp in the October half term, and a series of 
day and overnight activities during the Summer holidays to train for 
the October camp.  

 

The squadron currently has an extensive programme of adventure 
training and sports events but at the present time only a small 
number of cadets can be taken on these activities. This is due to a 
number of factors but mainly due to logistics and equipment 
available to be utilised. For example, the squadron has two 
minibuses which enables the cadets to be transported to where 
required but there is no space to take any equipment. The squadron 
is in desperate need of a trailer to transport equipment so that the 
entire squadron and their equipment can be transported to events to 
enable all of the young people of 261 to benefit from the activities 
offered. Presently activities are limited to a certain number to allow 
for space for equipment.  

 

The difference this will make will be vast. It would enable the 
squadron to travel as an entire unit and the training provided can be 
offered to all instead of a select few which would lead to some 
young people being left out. Most importantly those that don’t feel 
confident will be able to attend weekends in order to receive further 
training and benefit fully from squadron arranged activities.  

 

The project is also aimed at arranging the adventure training 
weekends in more challenging terrain and environments. In order to 
achieve this further training is required along with the need for more 
advanced technical equipment to allow expeditions at this level. 
There is also the need for additional safety equipment to allow these 
activities to run. 

 

Previously the squadron has aimed activities at the junior level of 

What will be 
done? 
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young person, however this has left out senor cadets who would 
want to carry out these more advanced techniques. There has also 
been occasions where young people have missed out on training 
and learning because of logistical issues. Along with the issues 
mentioned above, if this project is successful it would allow to 
squadron to attend two activities at once due to the increased 
transport options, whereas previously all of the squadrons transport 
would have to attend the same event. It has been highlighted 
previously that the senior cadets loose interest in the Corps more 
easily and there is the need to plan events to cater primarily for 
these young people to keep them interested in the Corps to avoid 
them dropping out and loosing the opportunities that the Air Training 
Corps offers.  

 

Finally, the young people of 261 are currently unable to utilise  
modern technology to the best of their ability in order to plan and 
report on the activities that they plan and participate in. Part of this 
project is also to allow the cadets to plan their expeditions using all 
the latest electronic mapping software but to also to prepare and 
present reports on the activities experienced. These reports can 
then be shared with local media, websites and prospective cadets to 
the squadron. 

 

Overall this project will make a large difference to the squadron and 
activities planned and carried out. Whereas before focus was put on 
the more junior cadets this project aims to involve the entire 
squadron whether it be on the same event or the ability to arrange 
separate events at the same time. It will also allow the cadets to 
experience the modern planning tool available and to share their 
experiences with the rest of the local young people.  

 

 

Q7 When will the project be: 

a) started: 01/07/12   b) completed: 01/11/12 

The dates 
you expect 
your project 
to begin and 
finish. 

Financial Questions 
 

Q8 When will you need the funds?    01/08/12 The date 
when you 
will require 
the funds. 

Q9 What is the total cost of the project?     £5197 The total cost 
of the project.  
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Q10 How much of the total cost would you like from the Local 
Committee? Please include estimate/breakdown of this 
part.  

£5000 

Breakdown attached in separate form 

If you have a 
quote, please 
attach it to 
the form. 

 

Q11 Where is the rest coming from?     Squadron funds 

Is it promised already, or still to be found?     Allocated by 
squadron committee 

Names and 
amounts 
from other 
funders 

Q12 Have you applied for this funding from any other part of 
Surrey County Council? Please give details: 

No 

Please give 
names of the 
department, 
and dates 
applied. 

Q13 Are you currently in receipt of any grant or contract 
funding from Surrey County Council? Please give details: 

No 

Please 
include even 
if not for this 
particular 
project. 

Q14 Has the organisation responsible for the project received 
any Local Committee funding for this or any other purpose 
in the past? Please give details:  The squadron has 
received a previous grant which paid £1000 annually. This 
concluded in March 2012 following being awarded in 2009.  

Include 
project 
purpose, 
dates and 
amounts. 

 

Q15 If this project will need funding in future, how will the costs 
be met? (Costs may be included e.g. maintenance, 
replenishment, breakdown, repair, support) 

Any maintenance cost will be met from Squadron funds 

Information 
on how you 
intend to 
fund and/or 
maintain 
your project 
in the future. 

  

 

Item   Proposed Cost 

Trailer   2000 

Climbing Belay Device   105 

Climbing Rope   200 

Sleeping Bags   400 

Sleeping Bag liners   80 

Tents   300 

Waterproof Jackets   360 

Waterproof trousers   210 

Headtorches   100 

Map cases   85 
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Whistles   20 

Reusable space 
blankets   51 

Radio Equipment   400 

Stoves   250 

Storage   120 

Laptop   366 

   

   

   

 
TOTAL 5047 

    
 Bid 5 
 

Project details  Help Notes 

Q1 Project title: The N-Factor Normandy Youth Club 

‘Maintenance, replenishment, repair and support The N-Factor 
Normandy Youth Club activities) 

 

Full title of 
specific 
project  

 

Q2 Specific neighbourhood or area:  Normandy Parish, surrounding 
hamlets and parishes of Ash, Worplesdon, Fairlands 

 

Bidder details   

Q4 Name of the organisation carrying out the project:  

 

The N-Factor Normandy Youth Club  (Voluntary, community-led 
organisation)  

 

Name of the 
organisation 
responsible 
for carrying 
out the 
project and if 
it is a 
voluntary 
organisation. 

What are you seeking funding for ?  

Q6 Description of the project. What difference will this make?   

 

Project Description:  

‘Replacement, maintenance, replenishment, repair and support The 
N-Factor Normandy Youth Club activities’ 

 

Replacement: of soft ball games facilities and damaged balls/ goals 
and floor fixing equipment for youth club sports activities. £235 

 

Maintenance and Repair: of youth club equipment with the pool 
table cleaned and mended. £54 

What will be 
done? 
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Replenishment: of crafts and creative-based activities for our artistic 
members.  

Replenishment: of up-to-date disco music for disco corner. £45 

Purchase additional computer games (eme diy My Guitar) (Letts 
GCSE English) for the homework and literacy corner. £42 

 

Support for The N-Factor through assisting volunteer supervisors 
with help towards their travel expenses to and from the youth club 
and monthly collection of tuck shop provisions at mileage 40 pence 
per mile. £ 

 

The Difference that replacing, replenishing, repairing and stocking 
up on The N-Factor Normandy Youth Club facilities would greatly 
encourage our members (with some coming from the traveling 
community that are normally disaffected and specifically socially 
excluded) from the community and encourage them to attend and 
remain interested within the youth club context.  

 

The N-Factor recognized in regional and national awards for its 
contribution to youth, remains an important voluntary, community led 
facility within Normandy parish, that runs from the village hall and is 
now recognized as being an excellent out of hours facility for 
youngsters to attend out of school hours. We would be grateful for 
your support in keeping this facility going for years to come.      

 

Q7 When will the project be: 

a) started: July 2012   b) completed: August 2012      

The dates 
you expect 
your project 
to begin and 
finish. 

Financial Questions 
 

Q8 When will you need the funds?   Prior to the Summer Holidays 
2012.  

The date 
when you 
will require 
the funds. 

Q9 What is the total cost of the project?     £1648 The total cost 
of the project.  

Q10 How much of the total cost would you like from the Local 
Committee? Please include estimate/breakdown of this 
part.  

100% of the whole project would make it much easier for the 
team of volunteers to continue with the project. 

Although fund-raising activities over a period of a year would 
provide 25% of the total project cost.  

If you have a 
quote, please 
attach it to 
the form. 
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As a youth volunteer of 4 years, it would make my life (Maria 
Angel) much easier if the whole project cost could be offered by 
the grant, although if absolutely necessary we would be grateful 
for at least 50% of the project cost. 

 

 

Q11 Where is the rest coming from?     Where necessary 
Fundraising activities within Normandy parish.  

Is it promised already, or still to be found?     To be found – 
the project is an ongoing process for the youth club of 
continually renewing and up-dating activities that will stimulate 
and engage members, encouraging attendance and reducing 
boredom-related youth crime within the area.      

Names and 
amounts 
from other 
funders 

Q12 Have you applied for this funding from any other part of 
Surrey County Council? Please give details: 

No. 

Please give 
names of the 
department, 
and dates 
applied. 

Q13 Are you currently in receipt of any grant or contract 
funding from Surrey County Council? Please give details: 

No. 

Please 
include even 
if not for this 
particular 
project. 

Q14 Has the organisation responsible for the project received 
any Local Committee funding for this or any other purpose 
in the past? Please give details:    No.      

Include 
project 
purpose, 
dates and 
amounts. 

 

Q15 If this project will need funding in future, how will the costs 
be met? (Costs may be included e.g. maintenance, 
replenishment, breakdown, repair, support) 

Through fund-raising activities during the Normandy Parish 
Council summer bank-holiday fete, parent contributions and 
support from parish residents. 

Information 
on how you 
intend to 
fund and/or 
maintain 
your project 
in the future. 

Bid 6 

Project details  Help Notes 

Q1 Project title: Skillway 

 

Full title of 
specific 
project  

 

Q2 Specific neighbourhood or area:  Waverley, Guildford and Woking 
Boroughs 
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Q3 How many young people will your project be working with? 

     Ages        Males          Females 

     10-12                            

     13-17        34                 4 

     18-19                            

 

 

Include 
numbers of 
those who will 
be 
participating 
in the project.  

Bidder details   

Q4 Name of the organisation carrying out the project: Skillway, 
which is the trading name of one arm of the Warehouse Christian Trust.   

The Warehouse Christian Trust is a Registered Charity, Number 277631 

 

Name of the 
organisation 
responsible 
for carrying 
out the 
project and if 
it is a 
voluntary 
organisation. 

What are you seeking funding for ?  

Q6 Description of the project. What difference will this make?   

 

 
Skillway was founded to fill the gap where mainstream education was 
unable to provide for the complex needs of every young person being 
educated in a strict academic environment and where they were either 
disadvantaged by the system, or had significant learning difficulties.  
Our team of dedicated and highly experienced skilled craftsmen and 
women inspire young people aged 14 to 16  to discover their true 
capabilities and to apply these in a disciplined but exciting workshop 
environment.  Students, who often join us feeling very disillusioned with 
their educational experiences, are encouraged to engage with our 
stimulating training environment. 
 

Most of our students are from schools in South West Surrey.  They 
enjoy a one year foundation course in various manual skills under the 
tutelage of our skilled craftsmen and if selected can progress to our 
second year Master Class.  It is our aim to find ‘work experience’ in local 
businesses for motivated applicants and/or employment and 
apprenticeship schemes. 

Our training provides students with an introduction to develop key 
manual skills and to encourage them to develop these skills further both 
at Skillway and through opportunities with further training and 
apprenticeships. Our ethos of providing a foundation in skills not 
available through mainstream education provides the additional benefits 
of building self-esteem, encouraging character development and 

What will be 
done? 
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providing an environment involving team-building and an understanding 
of routine and work ethic. It is particularly beneficial to those with 
learning difficulties and those who are so disillusioned they are classing 
themselves as “failures”. 

Our tutors regularly report a significant change in attitude in students 
and pride themselves on the achievements attained by many of the 
young people that complete their courses. 

 

(We welcome visits so that interested parties can see for themselves 
what we do – nothing tells the story better than this.) 

 

 

 

      

 

Q7 When will the project be: 

a) started: already   b) completed: ongoing 

The dates 
you expect 
your project 
to begin and 
finish. 

Financial Questions 
 

Q8 When will you need the funds?    June or July  2012 The date 
when you 
will require 
the funds. 

Q9 What is the total cost of the project?     £97,000 per annum The total cost 
of the project.  

Q10 How much of the total cost would you like from the Local 
Committee? Please include estimate/breakdown of this 
part.  

£5,000  Our costs have been cut to the bone and most staff are 
volunteers so it costs £2,500 per pupil per year to attend 
Skillway of which we can recover only £900. A grant of £5,000 
will therefore allow 3 pupils to attend for a whole year, or 9 for a 
term each.  

If you have a 
quote, please 
attach it to 
the form. 

 

Q11 Where is the rest coming from?     Grants and Voluntary 
donations from philanthropic and altruistic persons and 
organisations 

Is it promised already, or still to be found?     Some already 
received or promised  (£5,800 from Community Foundation for 

Names and 
amounts 
from other 
funders 
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Surrey, £10,000 from Wates, £10,000 from individual donations) 
£33,000 from school contributions) 

Q12 Have you applied for this funding from any other part of 
Surrey County Council? Please give details: 

No 

Please give 
names of the 
department, 
and dates 
applied. 

Q13 Are you currently in receipt of any grant or contract 
funding from Surrey County Council? Please give details: 

No 

Please 
include even 
if not for this 
particular 
project. 

Q14 Has the organisation responsible for the project received 
any Local Committee funding for this or any other purpose 
in the past? Please give details:    No 

Include 
project 
purpose, 
dates and 
amounts. 

 

Q15 If this project will need funding in future, how will the costs 
be met? (Costs may be included e.g. maintenance, 
replenishment, breakdown, repair, support) 

As for the past ten years, we will continue to seek Grants, 
Voluntary donations, and proceeds from fund-raising events. 

Information 
on how you 
intend to 
fund and/or 
maintain 
your project 
in the future. 

Application was for £5000 and is for crossborough delivery so has been split 
equally between Guildford , Waverley and Woking   

 

 

 
 


